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With the rapid development of Chinese economy and the ascending of the 
Chinese’s cultural and practical value, worldwide “Chinese hot” are warming rapidly. 
The growth of study demand not only makes an increasing demand of Chinese 
teachers, but also put forward higher requirement of the scale of the teachers’ team 
development. In 2004 the China’s Ministry of Education began implementing the 
“International Volunteer Chinese Teachers Program” and so far has sent more than 
10,000 Chinese volunteer teachers to teach Chinese language in many countries 
around the world. The project of volunteer Chinese Teachers has effectively 
complemented the demand of the Chinese teachers, playing a very positive role in 
Chinese international promotion. 
Chinese teacher's cultivation and training is an important way to solve the lack of 
Chinese language teacher. Every year the sent volunteer Chinese teachers need about 
one to four months training before embarking, which goal is, by training, to make the 
trainees possess the basic knowledge of Chinese and Chinese teaching skills and take 
up with basic Chinese teaching abroad. Bases on the full understanding of the training 
for volunteer Chinese teachers before embarking, through the case study, 
questionnaire investigation, interview methods for the current training, the paper 
analyzed the situation of present training in different aspects, found out the problems 
and disadvantages, and discussed to improve the methods and strategies of training 
effect. This research is divided into five parts: 
The first chapter is the introduction, which includes the background of research, 
the aim and meaning of research, the object, methods and basic train of thought of 
research. 
The second chapter is literature review.  
The third chapter is the present situation of training for volunteer Chinese 
teachers, including the profile of the project of volunteer Chinese teachers and the 














The fourth chapter is the case study. It is based on the case study of the southern 
base of Confucius Institute headquarter in XMU, including outline of the volunteer 
Chinese teachers’ training in XMU in the past three years, questionnaire design and 
the effect analysis of the volunteer Chinese teachers’ training 
The last chapter is problems analysis and countermeasures. Aiming at the 
disadvantages of the training content, course structure, the training form, training 
management, training appraisal and so on, the paper provides targeted and effective 
improvement plans and strategies. 
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第一章  绪  论 
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第一章  绪  论 






















                                                             
























所学校教汉语，现在已是当时的 10 倍，达 2000 所。但也存在一些亟需解决的
问题，比如供不应求导致孔子学院缺乏足够数量的教师，特别是派到非英语国
家的每名汉语教师必须通晓当地语言实在是不容易。例如泰国，当地 1200 所
中小学，有 50 万名中小学生学汉语，汉办在泰国也设了 12 所孔子学院，每年
需要提供 1000 名懂泰语的汉语教师。① 师资紧缺的直接后果一方面是汉语教
师超负荷工作，压力过大。据考察，法国中小学老师与学生的比例最高达到


























































第二节  研究目的与意义 
一、研究目的 
    本研究对行前培训进行跟踪调查，综合分析，反馈行前培训中各方面存在
的不足，提出对完善汉语教师志愿者行前培训有针对性、可操作性的建议，使
行前培训为志愿者老师发挥更多更好的效果。 









































该基地是一个服务于全球汉语国际推广机构的综合性基地，截止 2012 年 2
月，已共建的孔子学院或孔子课堂遍及五大洲，其中亚洲 11 个，欧洲 6 个，














































第二章  文献综述 























年 7 月启动了汉语国际推广基地建设工作。 
针对汉语国际推广工作中基础研究薄弱、师资队伍量少质差、“汉语难学”
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